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PARTNERING BY DESIGN™
FACILITATED ONLINE COURSE

Partnering is not easy and getting results requires more
than good intentions.
Don't leave your partnering to chance. This comprehensive 5-week Facilitated Online Course will teach you how to partner

and give you the skills you need to do it effectively and get results. Whether you are partnering externally or internally, this
course provides an in-depth view of the knowledge and tools you need to maximise value from your partnering.

LEARN HOW TO

« Find the right partners and get started « Resolve conflicts when they arise

« Build and maintain strong relationships « Partner faster and with less cost

« Navigate your way through the partnering process » End a partnership and move on
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What people are saying

“Loving the tools and concepts that we are being provided”
‘| feel like I'm coming at the whole question of partnering from a more informed position”
“Partnering is whole lot more involved than | first thought”

“Easy step by step formuls to help guide you through the process of partnering”
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https://www.linkedin.com/company/partnering-essentials%E2%84%A2/
https://vimeo.com/iandps
https://www.facebook.com/Partnering-Essentials-100639291614277
https://www.partneringessentials.com
https://www.linkedin.com/company/dixon-partnership-solutions/
https://vimeo.com/iandps
https://twitter.com/dixonpartnering
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Merging online courses with online facilitation
to maximise your knowledge and
skill development.

This course will be held over 5 weeks and includes:

v The Partnering by Design™ Online Course comprises 10 individual courses covering all aspects of
the partnering process, PLUS

v Online Facilitation — comprising an infroductory session plus a 1.5 hour facilitated webinar session
each week of the course. These sessions will focus on bringing the online material alive and provide for
deeper analysis and learning to be achieved.

COURSE DETAILS

+ Time commitment will be 4 - 5 hours per week.

+  Assessment will by multiple choice quizzes for each of the 10 Partnering by Design™ Online courses

«  After successful completion of all course components, you will receive a Certificate of Completion.

+ Each course cohort will comprise 12 - 16 participants to enable maximum interaction in the facilitated online sessions.
«  Webinar times will be scheduled for each cohort.

LIl A$1175.00 (inc GST) per participant

YOUR FACILITATOR - IAN DIXON

As an internationally recognised thought leader in cross sector partnering space, lan’s work lives at
the crux of transformational change. Since 1999, lan’s programs have built the partnering capability
of countless individuals, organisations and sectors, empowering a new breed of collaborative leader,
fit for the future of work. lan is Managing Director of DIXON Partnering Solutions a firm dedicated
to solving tough problems and creating shared value through partnering.

IAN DIXON
MANAGING DIRECTOR
DIXON Partnering Solutions

% +61 408 822 451 @ idixon@iandixon.com.au
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